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Elementary Principal’s Board Report 
NRHEG Elementary School 

March 12, 2019 
 

1. Elementary School Enrollment (As of March 12, 2019) 
 

Level Enrollment # of Sections 
Students Per 

Section 

ECSE 15 3  

Bridges 12 1 12 

K 60 4 15 

1 54 3 18 

2 59 3 19-20 

3 63 3 21 

4 49 2 24-25 

5 70 3 23-24 

    

Total 382 382 in Feb. 03-12-2019 

 
2. Rescheduled Elementary Conferences were held on Tuesday, February 19 and 
Thursday, February 21.  Based on results from a survey that was provided to the 
elementary licensed staff a slight decrease in attendance was observed.  Of those 
responding, 50% felt the postponement of conferences affected their attendance, 31.3% 
felt it made no difference and 18.8% felt it may have affected attendance.  To 
accommodate families, several staff members scheduled conferences before and after 
school during a two-week period. 
 
3.  The Elementary Leadership Team met on Monday, March 4.  Agenda items included: 

● Set Priorities for Literacy Team  Sub-Committee-Diana/Jessica/Kelsey & 
Team 

○ Items for the Remainder of this Year 
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○ 19-20 School Year 
■ Form for Benchmark Assessment (relocate) 
■ Wednesday PLC  

● Set Priorities for Math Team Sub-Committee-Sara/Brenda & Team 
○ Items for the Remainder of this Year 
○ 19-20 School Year 

■ Math Assessment for PreK and Bridges and Available 
Curriculum 

● Set Priorities for Behavior-Classroom Management Sub-Committee-Dena 
& Team 

○ Items for the Remainder of the Year 
○ 19-20 School Year 

● Director of Curriculum and Instruction Position for 19-20-Doug & Team 
○ Needs 

■ Communication between SPED/Classroom Teachers~We 
need a system for this communication. 

● Referendum Update-Communications-Doug 
● Other-Team 

 
4.  On Monday, March 4, Nancy Remmert, Educational Consultant, was here and 
worked with our licensed staff on the agenda below: 

❏ Check In~What’s working?  What do we need to keep practicing?  What do we 
need in order to continue moving forward? 

❏ Interactive Read-Aloud and Guided Reading 
❏ Administering the Benchmark Assessment System (BAS) and Running Records 

for Literacy 
❏ How do I best use the results from the BAS within my Guided Groups 
❏ Managing the Classroom Environment 
❏ Standards-Based Unit Planning 
❏ PLC Data Meetings 
❏ Model the Interactive Read-Aloud 
❏ The Sequence of a Guided Reading Lesson 
❏ Monitoring Progress During Guided Reading 
❏ Planning for School-Wide Data Meetings 
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5.  On Friday, March 22, from 1:30-2:45 p.m. the staff and students of NRHEG 
Elementary School will gather to celebrate the positive choices and behaviors of our 
students during the PBIS Quarter Three School Wide Reward Day.  Thirteen different 
activities and stations will be set up throughout the school, along with a snack that will be 
available to our students.  As a staff, we celebrate with our students for showing their 
Panther Pride as Positive, Respectful, Responsible and Safe elementary students.  
 
6.  Eight individuals from the elementary attended Day Two of the Regional PreK-3 
Leadership Workshop that was held at the Steele County History Center on 
Tuesday, March 5.  The emphasis for this day was on teaching and our instructional 
quality within our PreK-3 system.  Aligning our curriculum, assessments, and 
instruction while ensuring high-quality learning environments for all students was our 
focus for this day. 

 
7.  On Wednesday, March 13, Amy Johns, Bre Bethke, Dena Summer, Jennie Bunn, 
Heidi Thomas, and Brooke Krohn, along with the secondary school team will receive 
the No Bully Solution Coach Training.  No Bully developed Solution Team as an 
intervention that any teacher or staff member can implement to respond to bullying at 
their school.  Teachers who have been through the one-day training are certified as 
a Solution Coach®.  When a student is the target of bullying, the Solution Coach 
convenes a Solution Team comprised of the bully, bully-followers and positive peer 
leaders; assures them they are not in trouble; walks them into the shoes of the target 
so that they feel what the target is feeling; and asks the students what they can do or 
stop doing to end the bullying.  Research demonstrates that educators trained as 
Solution Coaches are solving 90% of incidents of bullying.  We are excited to be able 
to support our students and staff with this opportunity. 
 
 8.  Upcoming Events: 
 Wednesday, March 13 
PLC Meetings, 7:45 a.m., Media Center 
No Bully Solution Coach Training Session/Leadership Training-Elementary School 
Thursday, March 14 
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Community Referendum Meeting, NRHEG Secondary School, Commons 6:00-7:30 
p.m. 
~Presentation 
~School Tours 
~Open Discussion 
Monday, March 18 
NRHEG School Board Meeting~NRHEG Elementary School Media Center, 6:30 
p.m. 
Grades 5-12 Band Concert, 7:30 p.m.~NRHEG Secondary School 
Wednesday, March 20 
Faculty Meeting/PLC Meeting, 7:45 a.m., Media Center 
Friday, March 22 
1:30 p.m.  School-Wide PBIS Celebration 
Tuesday, March 26 
Sam's Club Representative, Staff Lounge, 7:30-8:15 a.m. 
Wednesday and Thursday, March 27-28 
Preschool Screening, EUMC  
 

   

Dale N. Carlson, Superintendent 
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